
These are a last resort!!!

Split Along boundaries to reduce chaos (These 
splits may not yield true value)

system components (Database, GUI, etc)
milestone (1/4 done, 1/2 done, etc.)
Team Member role (front end, back end, 
etc)
individual process steps (Gather info, 
process, etc)
Developer task flow (implement x, then y, 
then z)

How to split a user story
Cynefin Version

Clear

ComplicatedComplex

Chaotic

Does the story have some clear differences in how it 
will be implemented, for example:

Multiple process flows (split into separate flows)
Multiple operation types (Split by type of operation)
Multiple Rules (Split into separate rules)
Acceptance Criteria (split based on acceptance 
criteria differences)

Does the story have logical implementation variations, 
for example:

Are there identifiable easy portions (split into easy 
and non- easy)
Can a slow performing version be useful for 
learning (split into slow then optimize later)

Does the story require learning in order to complete, 
for example:

High complexity (split to do non- complex piece 
first to learn more about complex pieces)
High risk (split to try to reduce risk first)
High uncertainty (split to run an experiment to 
learn more and narrow possibilities)

Does the story benefit if we focus on lean disciplines, 
for example:

Split to maximize team swarming
Split to maximize ease of testing

Does the story have insufficient information
Ask questions for further backlog refinement
or...
split for a spike (Research)

Does the story have some clear ways to be split, for 
example:

conjunctions (must do X AND Y - split into 2)
Plural words ("needs activities" - split into 
each individual activity)
Multiple types of users (split into type of user)
different outcomes (Split for each outcome)
Different outputs (Split for each output)

(Start in the CLEAR domain)


