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Making Agile a Reality.

CERTIFIED SCRUM PRODUCT OWNER®

COURSE (cspo)

This Certified Scrum Product
Owner® (CSPO) course offers a
deeper understanding of how
Scrum works, focusing extensively
on the skills and practices you
need to succeed as a Scrum
Product Owner.

Agile For All's unique brain-friendly
training will help you advance in
your role as a Product Owner for
any Scrum team. Learn by doing.
Hone skills around prioritization,
themes, vision, roadmaps, backlog
grooming as well as creating
effective stories.

Those who successfully

complete this course

will become a

i‘ Scrum Alliance
X@X Certified Scrum
Product Owner®.

COURSE LENGTH
2 days

DATES
Year round dates available

LOCATION
Nationwide, United States

REGULAR PRICE

$1,395

Group discounts for 3 or more.

CSPO is available as a private, on-site
workshop for groups of 10 or more.

TRAINER APPROVAL RATING

Percentage of all
attendees who
recommend our
trainers, since 2008.

CONNECT WITH US

LEARNING OBJECTIVES
By the end of the workshop you will be able to:

+ Describe the Scrum framework to others
- Describe Scrum roles and responsibilities
« Use each artifact effectively

« Explain the differences between Scrum and other
frameworks/ processes

« Accurately compare Scrum Product Owner role to traditional
project roles

+ Effectively use and maintain a product backlog
Plan for a product portfolio

+ Demonstrate the use of at least two different estimating
techniques

« Plan for a product release
« Plan for a sprint

COURSE TOPICS

SCRUM HISTORY, PRINCIPLES AND VALUES. Basic Scrum background as
well as the principles and values which help ensure success when using
Scrum.

SCRUM THEORY. The three legs of Scrum theory: transparency, inspection
and adaptation are examined in detail.

SCRUM FRAMEWORK BASICS. The meetings, artifacts and roles which
make up the Scrum process.

SCRUM PRACTICES. Estimation, planning and other practices which are
commonly used in Scrum. Grooming a product backlog. Creating effective
stories.

PORTFOLIO, RELEASE AND SPRINT PLANNING. What is done for each and
how to do it.

DEALING WITH STAKEHOLDERS. Coaching scenarios and techniques
commonly used by Scrum Product Owners.

ADVANCED TECHNIQUES. Going beyond the basics. Potential issues. Being
great. Going forward.

: CSPO TRAINING INCLUDES

g %ﬁg&ﬁgg&w - Continental breakfast, lunch and beverages (public

g e courses)

g : « Two-year membership in the Scrum Alliance, a $50

= value

g o i + Bound copy of the course materials

g E + Access to free Scrum and Agile resources
QUESTIONS?

CONTACT US: 303.766.0917 - Toll Free: 855.TRY.AGILE
info@agileforall.com « www.agileforall.com
16748-9C E. Smoky Hill Rd. + PMB #185 <Aurora, CO 80015
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Unlike other CSPO trainings, Agile for
All trainers use accelerated learning
techniques to help you achieve a
higher level of success.

Go beyond the basics of “how” Scrum
works. Get the “why” behind Scrum,
allowing you to effectively help teams
even when they are stuck.

WHO SHOULD ATTEND
If you work in an organization that
creates any sort of product, then you
are an ideal CSPO candidate. While
the course is primarily designed for
people filling the role of Scrum
Product Owner, anyone who wants to
help their organization be more
successful
is encouraged to attend.

+ Architects

- Business Analysts

+ DBAs

« Developers

+ Directors

« Documentation Specialists

+ Executives

* Managers

+ Marketing People

« Product Managers

» Project Managers

+ Testers

« Team Members

+ Sales People

+ Operations and Support

+ Technical Writers

+ Trainers

CERTIFICATION BY “we.OCTUM
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OTHER ADVANTAGES

HIGH RETENTION: Agile For All trainers use accelerated learning
techniques like Training From The Back Of The Room to present course
material in brain-friendly ways that help maximize learning and
retention.

NO BOREDOM: Rather than death by PowerPoint and long lectures,
Agile For All courses are designed to be highly interactive.

FUN: Every part of this course is designed to keep you engaged and
having fun while learning the material.

WHYS BEFORE HOWS: Beyond the basic Scrum framework, you’ll learn
the underlying principles and values that drive success before getting
into successful practices, allowing you to understand the practices at
a much deeper level.

LEARN BY DOING: Multiple creative exercises and simulations give you
the opportunity to practice core skills necessary to be a successful
Certified Scrum Product Owner® — like requirements gathering,
backlog grooming, prioritization and dealing with stakeholders.

WHAT PARTICIPANTS SAY

“[The trainer] was very knowledgeable and made the class and
material interesting, applicable, and fun!”

“This course presented a variety of techniques and skills to help me
become a better Product Owner. The subject matter was directly
applicable to my role.”
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“This training exceeded my expectations

“The hands-on and interactive design of this training helped me learn
how to apply the knowledge gained.”

“Very engaging instructor — great use of examples and humor to get
points across.”

“[The trainer] was able to provide great detailed examples and answers
for every question posed, which went a long way for us being able to
better apply the concepts specifically to our situation.”

To register and for more information, visit:
agileforall.com/upcoming-courses/

QUESTIONS?

CONTACT US: 303.766.0917 - Toll Free: 855.TRY.AGILE
info@agileforall.com - www.agileforall.com

16748-9C E. Smoky Hill Rd. « PMB #185 +Aurora, CO 80015



