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Peter Saddington MDiv, CST
• 3X Startup Founder, Author, Agile Trainer, 

and Brand Consultant 
• 20+ years of so?ware development 

experience 
• Social ScienEst - M.A. Counseling, M.A. 

EducaEon, M.Div. Theology 
• Peter’s Community - www.vchunEng.com 
• The Agile Pocket Guide - A Quick Start to Making 

Your Business Agile (2012) 

• Gravity - How to Create an IrresisAble brand, Unlimited 
Deal Flow and Infinite OpportuniAes (2020)
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Email: agilepeters@gmail.com 
Web: agileforall.com 
Twi+er: @AgilePeter 
Book: vchunEng.com
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http://www.vchunting.com
mailto:agilepeters@gmail.com
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The Agile Manifesto Principles
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1. Our highest priority is to saEsfy the customer through early and conEnuous delivery of valuable 
so?ware.  

2. Welcome changing requirements, even late in development. Agile processes harness change for the 
customer's compeEEve advantage.  

3. Deliver working so?ware frequently, from a couple of weeks to a couple of months, with a preference 
to the shorter Emescale.  

4. Business people and developers must work together daily throughout the project.  
5. Build projects around moEvated individuals. Give them the environment and support they need, and 

trust them to get the job done.  
6. The most efficient and effecEve method of conveying informaEon to and within a development team 

is face-to-face conversaEon.  
7. Working so?ware is the primary measure of progress.  
8. Agile processes promote sustainable development. The sponsors, developers, and users should be 

able to maintain a constant pace indefinitely.  
9. ConEnuous acenEon to technical excellence and good design enhances agility.  
10.Simplicity--the art of maximizing the amount of work not done--is essenEal.  
11.The best architectures, requirements, and designs emerge from self-organizing teams.  
12.At regular intervals, the team reflects on how to become more effecEve, then tunes and adjusts its 

behavior accordingly. 

www.agilemanifesto.org

http://www.agileforall.com
http://www.agileforall.com
http://www.agilemanifesto.org
http://www.agilemanifesto.org
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Sprint Planning Meeting 
WHAT (PO) + HOW (TEAM)

What do we want? (PO) 
- “What items are 
candidates for the Sprint?” 
- Backlog items and 
acceptance criteria are 
finalized 

How will we do it? (Team) 
- Stories broken down into 
tasks 
- Stories are discussed and 
(re)esEmated  
- PLAN TOGETHER 
- DefiniEon of Done is 
reviewed 
- Timeboxed (~1hr/week)
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Daily Scrum

• 15 minute meeEng every day 
• Same Eme, same place 
• Three quesEons 

• What did I do since we last met? 
• What do I plan to do by our next meeEng? 
• What impediments do I have? 

• Focus is on Sprint commitments 
• Not a status update! - ALIGNMENT MeeHng
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• Product Review 
•Demonstrate 

funcEonality 
•Show “Done” work 
•Get sign-off from PO on 

A/C and DoD 
•Gather feedback from 

stakeholders 
•~1 hr/week 
•Celebrate!
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•    RetrospecHve 
•

ACTION ITEMS TO DO 
DURING NEXT SPRINT 

(Review these during the 
next retrospecEve)

http://www.agileforall.com
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Definition of Done
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•Defines the work products 
that will be delivered with 
each item as it is ready for 
acceptance 

•“Quality checklist” 
•These must pass before we 

deploy our product to our 
customers 

•“PotenAally releasable” 
•If mulAple teams are 

working on one product, one 
DOD is shared across teams 

•Can include enterprise 
standards 

•Sprint cancelaEon?

http://www.agileforall.com
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