FAC ILIT AT E D BY

ADVANCED CSPO ®
6-week, cohort-based,
online course

A FRESH APPROACH

Take your Product Owner skills
to the next level.

• It is iterative

You take pride in your ability to
maximize the flow of value to
your customers. You want to
create products your customers
rave about. You want your teams
to collaboratively deliver high
value, Sprint after Sprint. You
want to influence others in the
organization by showing what
great Product Ownership looks
like.

• It is collaborative, with small teams working together to continuously
improve

Sound familiar? You’ve come to
the right place.

GETTING STARTED

Apply for a seat in the exclusive
Agile For All A-CSPO 6-week,
cohort-based, online course.

The program starts with our most important set of foundational Product
Owner concepts in an online course.

Upcoming Course Dates
Start date: July 6th
6-week session dates: July 6, 13,
20, 27 & August 3, 17
Start date: August 24th
6-week session dates: August 24,
31 & September 7, 14, 21, 28
Start date: November 2nd
6-week session dates: November
2, 9, 16, 30 & December 7, 14

Those who successfully
complete this course
will become a
Advanced Scrum
Alliance Certified Scrum
Product Owner®.

CON NE C T W I T H U S

What does an Agile approach to advanced training look like?
• Delivered in small slices with validation along the way

• It is focused on delivering the highest value first, inspecting and
adapting along the way
Our A-CSPO program is firmly grounded in these Agile principles. Rather
than a “big batch” delivery of content, we break the training up into small
slices of content with practice in between.
Learn alongside, and work with, other A-CSPO qualified Product Owners
from various industries in a cohort-style virtual class. Practice concepts
from the class with your team each week and help each other level up.

Let’s establish a firm foundation.

Have you covered these concepts in an Agile for All CSPO? No problem,
you can test out of anything you’ve already mastered.
Are you relatively new to concepts like the Cynefin complexity model,
finding the first 80/20 slice, advanced Story Splitting, and incremental
Product Backlog refinement? We’ve got you covered.
Our online training modules have been successfully used by hundreds of
Product Owners over several years. They’re included in the A-CSPO
program at no additional charge.

UPPING YOUR GAME
Here’s what to expect.
We meet virtually in a six-week cohort-based program.
Far from some boring slides and a lecture, we have designed these virtual
sessions to be every bit as interactive and engaging as our in-person,
brain-friendly training approach that thousands of clients have come to
know and love.
We integrate our Training from the Back of the Room approach to virtual
learning to help you learn new concepts in a way that really sticks. Best of
all, the virtual sessions are just a kick-off for the week.
Each session ends with an invitation to practice the new concepts with
your team or organization, and the next session always starts with a
review of your experience during the week.
Think of each week as a learning Sprint, planned during the virtual session,
executed during the week, reviewed at the beginning of the next one.

QUESTIONS?

CONTACT US: 303.766.0917 • Toll Free: 855.TRY.AGILE
info@agileforall.com • www.agileforall.com
16748-9C E. Smoky Hill Rd. • PMB #185 •Aurora, CO 80015

FAC ILIT AT E D BY

ADVANCED CSPO ®
This course is not for everyone. It
is for people serious about upping
their game around great Product
Ownership. It requires a
commitment to be present and
practice before and during the
program. The cohort participants
help each other get better and
they develop a strong connection
and a lasting network of
like-minded Product thinkers. For
this reason, we have an
application process to ensure the
program is right for you.

BY THE END OF THE A-CSPO PROGRAM
YOU WILL BE ABLE TO:
• Define Value for your organization
• Effectively collaborate with multiple stakeholder groups
• Deeply understand the problems and opportunities for existing and
potential customers
• Quickly validate new product and feature ideas
• Effectively create and communicate strategy
• Take an Agile approach to roadmaps and release plans
• Refine your Product Backlog like a pro

TESTIMONIALS
“In my [Agile For All] CSPO I was engaged the entire time; all the class
exercises were interesting, pertinent and extremely well coached. I can
assure you that the training I received will add value to my role. I am
looking forward to attending the advanced training and highly recommend
your classes to my colleagues.”

CON NE C T W I T H U S
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