GROWING YOUR

FACILITATION SKILLS




TWO COMMON

MYTHS

ABOUT FACILITATING BETTER:

T Just need To get
better ot \r\omd\'mg 'H(\'\r\ﬂs
n e moment

T Just need some new

octvities to use




Fill in the meeting name and
participants on your worksheet
for the meeting you most want
to improve:

Meeting Planning Worksheet

Meeting Name: (
Participants: \

Purpose:

What decision are you trying to make with this meeting?




GET CLEAR ON

YOUR ROLE




The Focilitotor's Role:

You're +here +o create o spoce
Lor o qroup ‘Yo orrive ot

be'\"\'e(‘ dee\s'\or\s’ Mmofe eas\ly
Fhon Hney could otherwise

MOnoge on Fhe'ir own.




DEAL WITH YOUR OWN

ENERGY &
BAGGAGE




HAVE A

CLEAR,
MOTIVATING
PURPOSE




NEW YORK TIMES BESTSELLER

“Pink makes a3 slrong, science-based case for rethinking metivalion
and then provides the tools yes nesd to transform your life.”

~—MEHMET C, 0Z, ND, coauthor of You: The Owner's Manval

Daniel H. Pink

AUTONOMY
MASTERY
PURPOSE

or relotedness

suther of A Whole New Mind

The Surprising Truth
About What Motivates Us




WORK FROM

SHARED DAIA



e o

00 Ways to
Art Access Group Wisdom
i |

o]
f n the Workplace

Focused
Conversation

GENERA
Brian Stanfield ‘ ‘ I ‘ 3 5
£° A TOP™ METHOD OF THE INSTITUTE OF

CULTURAL AFFAIRS

OBSERVATION
REFLECTION

INTERPRETATION
DECISION







1N

INIERACTIVE,
VISUAL
100L5




GIVE CLEAR

INSIRUCTIONS




DIVERGE &
CONVERGE




CLOSE
SIRONG

(BUT DON'T FORCE IT)




FOR MORE RESOURCES, VISIT

agileforall.com



