KAK PASAENATb NCTOPUUN MNMOJIb3OBATEJIEN

NOArOTOBbTE
NCXOAHYIO
NCTOPUIO

CoOTBeTCTBYET NN UCTOPUA KPUTEPUAM
INVEST* (kpome, BO3MOKHO, “KOMNakTHOCTN")?
\
HE{

O6befnHUTe ee C Apyrom nctopuen
nunun nepedpopmynupyiite ee, 4tobbI
NoNyyYnTb OXKMAAEMbIN pe3ynbTaT
WSIN KPaTKYI0 UCXOAHYIO NCTOPUIO.

v
Pasmep ncropumn - ot 1/10 go 1/6
CKOPOCTU KOMaHAbl?

/N

Bbl 3aKoHUMAN. Mpogonxante
pasfensaTb UcTtopum

MO>HO N pa3aennTb UCTOPMIO TaKUM 06pa3om,
yTOObI CHavana 6bina peannsoBaHa 6asoBas
bYHKLUMOHANBbHOCTb, @ NO3Xe - AONONHUTENbHas

dyHKUMOHaNbHOCTL?

* INVEST - VicTopus fomKkHa 6biTb
Independent (He3zaBrcrman)
Negotiable (O6cyxpaeman)
Valuable (MonesHasn)

Estimable (3ctumnpyeman)
Small (KomnakTtHasn)
Testable (Tectnpyemasn)"
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Mo>Ho nu B NepByto ouepeb peann3oBaTtbh
6a3oBble JeICTBUSA, @ 3aTeM AOMOSNHUTb GYHKLUMOHaN
NUCTOPUAMU C OCTaslbHbIMK AeNCTBUAMMN?
MO>XHO N pa3gennTb UCTOPUID TaKUM 06pasom,
uTOObI B NEpBYI0 ouepeb Obinv peann3oBaHbl
Hayano 1 KoHeL, nocneaoBaTesibHOCTY AEeNCTBUNA, a
3aTeM NPOMEXYTOUHble warun?

N\

OnwucbiBaeT v uctopus
rnocnenoBaTeibHOCTb AENCTBUN?
BkntouyaeT nn nctopma B ceba pasnnyHble
onepauunmn? (Hanpumep, peub naet ob "ynpasneHnn"
YeM-To Unn "KoHUrypurpoBaHUN" yero-To?)

24

NMPUMEHUTE
LWABJIOHDI

Mo>HO N co3paTb NCTOPUID
AnA Kaxgon onepaunn?
MO>HO N pa3fenuTb NCTOPUIO TaKUM 06Pa3omM,
yTOObI peanr3oBaTb CHaYasa YacTb GU3HEC-MPABUI
1 paclwmpuTb GYHKLMOHAM No3xe?

MOXHO N pa3gennTb UCTOPUIO TaKUM
06pa3om, UToObl CHayana ObiNn peann3oBaHbl
byHKUMOHaNbHble TpeboBaHUA, 1 TONbKO
3aTemM HepyHKLMOHanNbHbIE?

AN

CnoxHa nv peanusauun
HedyHKUMOHaNbHbIX TpeboBaHMI
(Hanpumep, NPOU3BOANTENBHOCTI)
ncropun?

BkniouaeT nu nctopua B ceba pasnuyHble brsHec-
npasuna? (Hanpumep, NPUCYTCTBYET M TEPMUH
“Nounck ¢ rmbKknmm gatamm”, KOTOpbIN
npegycMmaTpuBaeT HECKONbKO peanun3aumnin?)

OnepupyeT nu ncropus

Mo»HO nin ynpocTuTb pasfiMYHbIMU FpyNnamu AaHHbIX?

OLIEHUTE
PA3JENEHUE

Bce HoBble ncTopuK
NPVMepPHO OAHOTO pa3mepa?

JJA/ \
¥ HET
Pa3mep Kaxkgon nctopum ot
1/10 po 1/6 ckopoCTK KOMaHZbI? \

\ MonpobyiTe NPUMeHNUTb

v Lpyron WwabnoH K ncxogHom
Bce nctopun NCTOPUN UAIN K MOYYEHHbIM
cootseTcTBYtoT INVEST?  pctopmam Gonbluero pasmepa.

v MonpobywTte apyrow WabnoH.
EcTb nn nctopuu, Kotopble
MOXHO OT/IOXKUTb UK yaanuTb?
WwabnoH. BoaMokHO, ecTb

n36bITOYHaA MHGOPMaLMs B

v Kaxgom 13 NonyyYeHHbIX
Mo>xHO nu BbIBpaTb OCHOBHYIO NCTopUin.
NCTOPMUIO, C KOTOPOW MOXHO
HauaTb paboTy 1 cpa3y NonyumTb
LleHHOCTb Ans 6usHeca,
nHdopmaLMio ANA PUCKOB 1 T.M.?

MonpobyiTte apyro

PA3OEJNIEHUA

NCTOPWUIO, BblAeNB
6a30Bbli1 GyHKLMOHAN,
npeacTaBnAlLWNN
HanboNbLUYO LLEHHOCTb?

-

OnucbiBaeT nu ncTopmn
Ecnn ncropumio MoxHo pa3genuntb, CINOXHbIN MHTepdenc?
no6aa N nepBas NCTOPUA, C KOTOPOW

Mbl HAUHEM, OyZIeT CIoXHee B

MoXHo nn crpynnupoBsaTb / peanusaun, yem nocnesytoume?

OCTaJIbHbIE NCTOPUN N OTNIOKNTD MO>HO N MOAYYUTb OfJHN U T€ Xe JaHHble
pelleHue no ux peannsauun? uepes pasHble HTepdencb?

ECTb N1 BO3MOXHOCTb peann3oBaTtb
CHauana bonee NPoCTyio Bepcuto?

MO>KHO N pa3gennTb NCTOPUIO TaK, YTOObI
CHauvasna peanunsoBaTb paboTy C O4HUM
nHTepdecom, a No3xKe pacwMpuTb
dyHKUMOHan paboTol ¢ oCTanbHbIMY
nHTepdericamn?

MoceTute http://www.richardlawrence.info/splitting-user-stories/ UTo6bl y3HaTb 60OMblUE O pa3feneHm NoJib30BaATENIbCKMX UCTOPUN.

MoxHo nn pasgenutb
NCTOPUIO TaKUM 06pa3om,
yTOObI B NEPBYIO OUYEpenb
6bifa peann3oBaHa TOJIbKO

yacTb BU3HEC-NPABUI, @ MO3XKe
pacwmpnTtb GyHKLUMOHan?

\

.

MonpobywTte apyroi wWabnoH gna
MoJslyYeHUs Takoro pesynbrara.

Bbl 3akoHumnu! Ho Bbl moxeTe
nonpo6oBaTb Apyrve WwabnoHbl
W YyNyULWNTb pe3ynbTar.

WcTopua go cux nop
He pa3geneHa?

\

MoxeTe nv Bbl BblIeNnTb HEH6OMbLLYIO YacTb
ncTopuK, C KOTopon byaeT HauaTta paboTa?

Mo>xeTe nu Bbl Bbigenutb 1-3

BOMPOCA, KOTOpble He AaatoT Bam Cpenaiite
HayaTb paboTy Haf Uctopuen? nepepbis

OnuwwuTe 3Ty YacTb B BUE \ ~~u nonpobywTe
OTAeNbHOW NCTOPUN, peanusynTe ee, €ule pas.

Co3panTe cnank ana nccnegoBaHms
3TUX BOMPOCOB, BbINOJIHUTE €ro
1 HauyHNUTE npoLecc
pa3geneHna 3aHOBO.

M HavyHWUTE npouecc pasgeneHna
NCTopurn C CaMoro Ha4ana.

MepeBop c aHrnuiickoro - AnekcaHap Jlyuaesckuii www.linkedin.com/in/aluts
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