
 

 

 

AGILE FOR ALL 
16748-9C E.  SMOKY HILL  RD. 
PMB #185 
AURORA,  CO 80015 

Certified Agile Leadership® (CAL) Course  


Expand your capability—and that of your 
senior management team—to lead an 
engaged organization in today’s rapidly 
changing business environment. Become 
a certified Agile leader and discover how 
you can harness the benefits of Agile, 
Lean and other creative organizational 
approaches to achieve healthy business 
growth in the midst of unpredictable 
challenges—without burning out or 
sacrificing your personal life. 

Work with one of only six people in the 
world certified to teach the Certified Agile 
Leadership® (CAL) content; he’s also one 
of the team members who developed this 
certification for the international Scrum 
Alliance. In just two-and-a-half days, you’ll 
explore the best information and 
scientific research from multiple fields of 
study to learn how effective leadership 
helps you achieve your purpose with the 
flexibility to capitalize on the strengths of 
your organization. 

COURSE LENGTH 
2.5 days 

DATES 
Year round dates available 

LOCATION 
Nationwide, United States 

REGULAR PRICE 
$2,500 

CONTACT US 
303-766-0917 

COURSE TOPICS & LEARNING OBJECTIVES 
Merge Agile approaches into your leadership style. Whether your organization 
applies Agile at the team level or you’re just getting your feet wet with an Agile 
framework, this Certified Agile Leadership® course will help you improve your 
ability to: 

• Describe the origins of Agile and how it helps organizations thrive in 
complexity

• Apply an Agile approach to change 

• Stay competitive in a continually evolving national and global marketplace 

• Structure your organization according to principles of organizational agility, 
instead of silos, to better align efforts 

By the end of our time together, you’ll be able to: 

• Appreciate how to lead effectively amid uncertainty, complexity, and rapid 
change 

• Demonstrate knowledge of Agile values, approaches, and practices 

• Identify more creative solutions to leadership and organizational challenges 
through increased self-awareness, a mindset of growth, and the ability to 
engage with others 

• Align and empower teams to deliver more customer value 

• Personally integrate feedback and experiments into your leadership style 

• Create a personal plan for the future 

• Use a simple leadership language pattern that leads directly to higher 
autonomy, mastery, and purpose 

• Take a collaborative, continuous-improvement approach to organizational 
effectiveness 

• The Leadership Circle 360 Evaluation and Debrief, a $500 value 

• Encourage change in others and facilitate organizational change 

CAL TRAINING ALSO INCLUDES 

• Two-year membership in the Scrum Alliance, a $50 value 

• Access to free Agile and Scrum resources 

99% 

TRAINER APPROVAL RATING 
Percentage of all attendees 
who recommend our 
trainers, since 2008. 

ONSITE COURSES & TRAINING 
Bring this training into your organization! Agile For All comes to you with onsite 
training workshops by some of the top Scrum Alliance Certified Enterprise 
Coaches and Certified Scrum Trainers. For information about private workshops, 
group discounts or questions, fill out our contact form at 
http://www.agileforall.com/contact or call 303-766-0917. 

CERTIFICATION BY WORKSHOP FACILITATED BY	  F IND A CERTIFIED 
AGILE LEADERSHIP 
(CAL)  CLASS SEARCH NOW 

http://www.agileforall.com/contact
http://agileforall.com/course/upcoming-courses/


 

 
WORKSHOP FACILITATED BY AGILE FOR ALL 

Certified Agile Leadership® (CAL) Course  

As part of your preparation for this 
intensive workshop with Agile For All, 
you’ll complete the Leadership Circle 
360 Evaluation by asking colleagues in 
your organization to fill out a short 
feedback survey on your leadership 
effectiveness. Then, during the 
workshop, you’ll debrief your results 
with our Leadership Circle coach. As 
you uncover personal tendencies that 
helped you reach your current 
leadership level but now may hold you 
back from even greater success, you’ll 
identify opportunities for personal 
improvement that can serve as a 
catalyst for change. 

Throughout the program, you’ll also 
appreciate Agile For All’s brain-friendly 
training style—based on the science of 
adult learning—that employs 
interactive experiences in a 
collaborative setting. 

With successful course completion, you 
achieve the designation of Certified 
Agile Leader®. 

WHO SHOULD ATTEND 

This course is for you if: 

• You’re an executive, middle manager, or other leader with organizational

influence

• You’re a leader interested in improving organizational agility to prepare for and
respond to change 

• You’re an executive who wants to apply the Agile framework to your own 
leadership of an Agile organization 

• You’re a leader who supports, leads, or interacts with Agile teams 

• You’re a leader who’s sponsoring, requesting, or involved with an Agile 
adoption within your organization 

WHAT PARTICIPANTS SAY 

• “I expected to get a ‘pre-recorded’ and ‘scripted’ class. Instead, I got a
collaborative experience, which was worlds better than the typical trainings 
I’ve sat through.” 

• “Very practical and helpful information. It actually applies to more than just the 
workforce. This class was very interactive, which helped our team significantly
in learning and applying the material.” 

To register and for more information, visit: agileforall.com/upcoming-courses/ 

CERTIFICATION BY WORKSHOP FACILITATED BY	  F IND A CERTIFIED 
AGILE LEADERSHIP 
(CAL)  CLASS SEARCH NOW 

http://agileforall.com/upcoming-courses/
http://agileforall.com/course/upcoming-courses/

