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Logistics

* Please turn cell phones, pagers, PDA’s, etc to
the “stun yourself” setting (rather than the
“annoy everyone else” setting)

e We will take a 30 minute break after 1.5 hours

* Please ask questions when they come up
rather than waiting

* Be prepared to participate! This presentation
requires a lot of work on your part.
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About you...




About this
session...




Our Fictional Team

W-Agilists




Sally the Project Manager

PMP e..4
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Bill the Business Analyst

CBA ® Certified Business
Analysis Professional




Tom the Product Manager




4 Developers




2 Testers




The First Agile Project
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Expected 25 features
Delwvered IO features
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Prior release 72 defects
Aqile release TO defects
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The Second Agile Project
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6 months

Expected 25 features
Delivered 8 features

5 “most '|M90r+an+” eut
Prior release 70 defects
Thie release 79 defects
Customers VERY ur\\nagpy
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Fixing the W-Agilists

Enter Cindi, director of the company PMO



The Thinking Process
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peaply sik ~ #1 - Lack of Meaningful
_ Feedback Loops

* We are too busy to stop working!

* Daily stand-ups are useless, let’s just use a
single weekly status meeting.

* When we ask people for feedback they don’t
show up or don’t participate anyway.

 We aren’t really sure why we would want
feedback or how we would use it anyway.




& PRACTICE Undesirable Effects

What are some of the - F
undesirable effects the —
W-Agilists would see L Building gl
?roduc+s
from the lack of 2. Building the
feedback loops in their product wrong
rocess? 3 No '\m?rovemen+
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Phrase to remember

Things can’t be
improved without
regular feedback




DEADLY SIN #2 - No incremental

_ deliveries of software
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& PRACTICE Causes

What might be some of . F
the main causes of not —

ol 1. | Not using terations ot
building software e R
iteratively (remember, % Bulding by artl S
this is supposed to be 3. Can’t make stories smal

. 4. We've always done i
an agile team!) Fhat way
L. Tokes Fime we dor\7+
\r\ave_

6. Sometimes need o
'lM’egrod'e with other
Feoms thot aren’+ aa\le
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Phrase to remember

Late integration will
lead to late shipping.
Instead deliver
completed value

every iteration.
e



Our story continues...

100% -
90% -
80% -
70% -
60% -
50% -
40% -
30% -
20% -
10% -

0% -

™ Not Started
M In Progress

m Completed

Ilteration 1 Iteration 2 Iteration 3




Looking deeper...
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DEADLY SIN #3 - Silo’d Teams

What assumptions t F
cause many — —

: : l domain knowled
organizations to | ?j@ggfmo‘ ninoRe s
deliberately use silo’d 2. Experts better than

generalists
tea mS? 3 Work will be e_ve_r\\y
distributed

& Oraar\'tza%‘\or\al
strueture cannot be
c\nomaed
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Phrase to remember

We don’t care what
vour business card
says, we care what
you can do for the

success of our team!
e




The
Evaporating Cloud

A tool for articulating and
breaking conflicts.
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REQUIREMENT #1
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P1—R1: In order to avoid introducing defects,
we must do pair programming because...
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REQUIREMENT #2 PREREQUISITE #2



P1—R1: In order to avoid introducing defects,
we must do pair programming because...

* Pair programming helps avoid introducing
defects.

[
REQUIREMENT #1 PREREQUISITE #1

® . AVOId. Do pair
introducing rogrammin
defects. prog &
OBJECTIVE
Deliver fast. J %
Maximize Don’t do pair
productivity. programming.
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P1—R1: In order to avoid introducing defects,
we must do pair programming because...

* Pair programming hetps is the ONLY way to
avoid introducing defects.
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P1—R1: In order to avoid introducing defects,
we must do pair programming because...

* Pair programming hetps is the ONLY way to

avoid introducing defects.

* Pair programming is better at avoiding defects
than any other technique we know.

* Pair programming does other
good things for us.

Avoid .
. . Do pair
introducing rogrammin
defects. prog &
o OBJECTIVE
Deliver fast. J %
Maximize Don’t do pair
productivity. programming.

REQUIREMENT #2 PREREQUISITE #2




P2—R2: In order to maximize productivity,
we must not do pair programming because...

* Pair programming ALWAYS reduces
productivity.
* etc.

[
REQUIREMENT #1 PREREQUISITE #1

® . AVOId. Do pair
introducing rogrammin
defects. prog &
OBJECTIVE
Deliver fast. J %
Maximize Don’t do pair
productivity. programming.

REQUIREMENT #2 PREREQUISITE #2
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Eat Earn money

- J - J

Assumptions:

*Buying food with money is the ONLY way to eat.
*The ONLY way to get money is to earn it.

How else could we eat without earning money?




How else could we avoid introducing defects
without doing pair programming?

REQUIREMENT #1 PREREQUISITE #1
Avoid D .
introducing © palr.
defects. programming.
How could we do

Deliver fast. J % and nOt do pair

programming?
Maximize Don’t do pair
productivity. programming.
REQUIREMENT #2 PREREQUISITE #2

How else could we maximize productivity
and do pair programming?



Back to Our Fictional Team

W-Agilists




Digging deeper in an iteration...

100%
90%
80%
70%
60%
50%
40%
30%
20%
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0%

Not Started
M In Progress

m Completed

Day 1-3 Day4-6  Day7-10




DEADLY SIN #4 - Too much work in

process
Using the evaporating L F
cloud from the Thinking .
Process, let’s solve this Work on one +hving at
o Time

conflict together.

VS

Work on many Hr\'mas
n Pamllel‘
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REQUIREMENT #1
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Ensure we
deliver max
value.
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Make
stakeholder

happy.

J
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Get
everything
done.

~

PREREQUISITE #1
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REQUIREMENT #2

Work on one
thing at a
time.

~N

-

Work on
many things
in parallel.

~

PREREQUISITE #2




Phrase to remember

WIP = Waste in Progress!




Presenting an
Evaporating Cloud




First, build the whole cloud

Assumptions:

* Lorem ipsum dolor sit amet, consectetur adipiscing elit.

* Integer id libero vitae dolor ornare condimentum pellentesque ut mauris.

* Duis iaculis metus ut arcu tempor lobortis.

* Integer interdum pellentesque orci, sit amet sollicitudin lectus vehicula nec.

REQUIREMENT #1 PREREQUISITE #1
Assumptions: Avoid .
. . . . . Do pair
* Aliqguam vitae sem id metus introducing .
imperdiet commodo non nec arcu. defects. / programming.
OBJECTIVE
INJECTION #2 Assumptions:
* Nunc elementum est a nunc luctus
Deliver fast. euismod.
INJECTION #3
Assumptions: INJECTION #1
* Duis pulvinar orci at eros pharetra at cursus
. , Maximize Don’t do pair
* Pellentesque et eros at quam porttitor tempus .. .
. productivity. programming.
id et leo.
REQUIREMENT #2 PREREQUISITE #2

Assumptions:

* Aenean vehicula lacinia lacus, sed hendrerit erat imperdiet quis.
* Fusce at tortor in orci convallis porttitor sit amet non magna.
* Aenean sit amet lacus nec justo consequat auctor.




Then, redo the assumptions and
injections together

Assumptions:

REQUIREMENT #1 PREREQUISITE #1

Avoid .
. . Do pair
introducing rogrammin
defects. prog &

Assumptions:

OBJECTIVE
Assumptions:

Deliver fast.

Assumptions:

Maximize Don’t do pair
productivity. programming.

REQUIREMENT #2 PREREQUISITE #2

Assumptions:




DEADLY SIN #5 - Lack of customer

voice




Discuss
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Whot are +he
effects of lock
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o ¥ PRACTICE  Lack of customer voice

Create an evaporating 1 F
cloud in your group —

Er\ﬂaae e customer

VS,

Don’+ engoge Fhe

customer

—1—\




Phrase to remember

Build the simplest
thing that works —
then get real
customer feedback!



DEADLY SIN

#6 - Unrealistic

RN AGILE PROGRAMMING
THREEMORE  aGiLe  [5| DOESNT JUST MEAN LIORDS THAT DO
PROGRAM— PROGRAM — 0O NGFEwER il;éov = MEAN THAT AND
MERS, MING WITH LE. ASK AGAIN.

) METHODS.
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Discuss

|
-z
Whot are +he
effects of lock

of unrealistic

deadhr\eS?

—1—\



Phrase to remember

Customer/stakeholder
needs do not alter the
realities of the universe.




@ DEADLY SIN #7 - Manual testing
B taking too long

Xy

Testing that £\~ - 0¥
doesn’t happen,

Regression but should

testing

Testing

capacity

New
feature

testing

Sprint 1 Sprint 2 Sprint 3 Sprint 4 Sprint 5



Automate and get regression
tests for (nearly) free

Automated tests
that are now
regression tests

Testing_ L
capacity

New
feature
testing

Sprint 1 Sprint 2 Sprint 3 Sprint 4 Sprint 5



Phrase to remember

Automate any tests that
will run more than once.
Do you know ahead of
time which tests those

are???
e



:"fff’?’; PRACTICE Unrealistic Deadlines OR
' Adopting Automated Testing

Create an evaporating 1 F
cloud in your group. —

AdoQ%— outomoted
testing ve, Don’+
adogﬂ—, 3

or

Sovy “yes” Yo all
customer demonds vs,
S (44 ”

oy no To some, ..




Recap of the 7 Deadly Sins

1. Missing feedback loops

Not building in iterations — large scale
Integrations

Silo’d teams

Too much work-in-progress (WIP)
Lack of customer voice
Unrealistic deadlines
Over-reliance on manual testing

N

N oUW



Questions?




